
T H E  S I T U A T I O N

Pelican Energy Partners was seeking a consulting firm to support pre-acquisition Human 

Resources Capital due diligence projects. The right partner would need to be adept at handling 

projects of varied magnitude and complexity, in support of its newest nuclear energy focused 

fund.

O U R  A P P R O A C H

Fahrenheit Advisors’ Human Capital Team collaborated with the Pelican team to quickly 
understand the specific objectives of each due diligence project and rapidly deployed 

experience, industry-aligned consultants to execute the customized projects within the 

transaction timeline.

T H E  R E S U L T S

› Fahrenheit helped expedite ROI within 90 days of the transaction, and has become Pelican’s 
on-call partner for Human Resources Capital due diligence needs

› Fahrenheit has performed multiple unique due diligence projects of varied complexity,

including:

› Full HR Assessment and human capital strategic roadmap

› Complete HR assessment and compliance review

› Focused due diligence and risk assessment for a union workforce environment

› All projects were completed on schedule in support of the transaction timelines

H U M A N  C A P I T A L
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