SALES TRANSFORMATION

Case Study: Driving Post-Covid Growth & Profitability

Trim-Tex, a 55-year-old family-owned building industry manufacturer, sought to sustain its growth
momentum in a post-Covid market. To navigate the transition from pandemic-induced sales spikes to
stabilized market conditions, Trim-Tex engaged Fahrenheit Advisors to refine its sales strategies and
ensure continued profitability and market share growth.

THE SITUATION

Trim-Tex, a niche player in the building industry, faced the challenge of maintaining its growth trajectory
as market conditions normalized post-Covid. The family-owned business needed to adapt its sales
practices to sustain the momentum gained during the pandemic. To achieve this, Trim-Tex’s account
management team turned to Fahrenheit Advisors for a comprehensive analysis of its sales strategies
aimed at maximizing profitability and driving future growth.

OUR APPROACH

Fahrenheit Advisors initiated a thorough diagnostic review of Trim-Tex’s sales operations and market
environment. This involved conducting detailed interviews with key stakeholders to gather actionable
business intelligence. Utilizing his extensive industry experience, consultant Will Hall provided critical
insights, enabling a nuanced understanding of Trim-Tex’s strategic advantages, such as a strong
customer loyalty and an effective distribution network. The focus was on enhancing existing strengths
and integrating innovative sales tactics tailored to the evolving post-Covid landscape. Recommendations
were collaboratively reviewed with the C-suite to ensure alignment with Trim-Tex’s growth objectives.
Following the 3-month engagement, Fahrenheit implemented several strategic initiatives designed to
sustain sales momentum and outlined a roadmap for ongoing sales strategy refinement.

THE RESULTS

» Conducted a thorough analysis of sales practices and market dynamics to identify strengths and
opportunities

» Enhanced sales methodologies to boost profitability and market share
» ldentified and targeted strategic customer segments to drive growth
» Developed actionable sales tactics for immediate implementation

» Established a forward-looking sales strategy to guide future decision-making and ensure sustained
growth
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