
T H E  S I T U A T I O N
CommunityWFM’s rapid expansion in North America attracted significant outside investment interest from 
several private equity groups. Before investing, however, they wanted to see the software-as-a-service 
(SaaS) provider of workforce management solutions upgrade its accounting and financial reporting 
capabilities. Fast growth also stretched CommunityWFM’s human resources function, limiting the ability 
to recruit top talent actively and risking noncompliance with security and data protection regulations. The 
firm tapped Fahrenheit Advisors to help implement operational improvements to position 
CommunityWFM for outside investment and sustain its growth trajectory.

O U R  A P P R O A C H
Fahrenheit deployed Mike Moore to lead the project and implement generally accepted accounting 
principles (GAAP) at CommunityWFM. Decades of finance experience and previous leadership with 
SaaS businesses meant Mike understood the complexities of revenue recognition in cloud-based 
business models and knew the systems and processes required to lead the firm to a more robust 
financial operation. The Fahrenheit team applied GAAP accounting rules to three years of past financial 
data and initiated new processes to give investors and other stakeholders a more complete picture of the 
firm’s financial performance. Additionally, Mike’s careful analysis of operations revealed a need for a 
skilled controller, which led to CommunityWFM engaging Fahrenheit’s executive search team to recruit 
and hire for the position.

Fahrenheit also deployed an HR team to assess CommunityWFM’s human resources operations. The 
assessment evaluated the firm’s employee handbook and HR policies, identifying where business 
expansion created compliance risks. The team recommended solutions to fill the gaps, including hiring 
the firm’s first HR manager. CommunityWFM tasked Fahrenheit to lead that recruitment effort, too.

F E A T U R E D
C O N S U L T A N T

Mike Moore
Managing Director

F I N A N C E  &  A C C O U N T I N G  &  H U M A N  C A P I T A L

Case Study: CommunityWFM - SaaS Provider
Talent Recruitment, HR Compliance & Financial Reporting Improvements

5x
R O I  M U L T I P L E

N E A R L Y

T H E  R E S U L T S
The cross-functional collaboration with Fahrenheit involving financial, 
human capital, and search professionals prepared CommunityWFM for 
outside investment when needed to power its continuing growth. The 
partnership:

› Overhauled finance operations to meet generally accepted accounting 
principles

› Delivered the processes, data analysis, and tools to generate the 
sophisticated financial reports investors require

› Ensured HR compliance with local, state, and federal regulations as 
the firm expands

› Recruited and hired a skilled controller and an HR manager, 
CommunityWFM’s first, to lead and handle the firm’s growing financial 
and human resources responsibilities
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