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Chris has a proven track record of scaling, transforming, and unlocking value in B2B technology and consulting
businesses. Chris helps clients accelerate growth, optimize operations, and drive strategic transformation.
Leveraging deep expertise in digital and IT strategy, Go To Market performance improvement, business
transformation, and Al/automation, he partners with executive teams to deliver measurable impacta€”whether that
means improving EBITDA, increasing valuation, or launching new revenue-generating platforms. Chris works
particularly well with private equity portfolio companies and enterprise technology leaders looking to scale with speed
and precision.

He has held C-level and executive leadership roles across global technology, consulting, and services organizations,
leading initiatives across North America and internationally as both a senior consulting partner and operating
executive. His experience includes managing P&Ls exceeding $300 million, leading global teams of 1,000+, and
guiding multiple organizations through successful private equity exits. Throughout his career, Chris has built and
grown high-performing teams, turned around underperforming units, and delivered complex transformation programs
across industries including software, SaaS, IT services, and communications.

FUNCTION & SPECIALIZATION

o Growth strategy & transformation leadership

Exit readiness

Private equity advisory (value creation & operational due diligence)
CIO advisory

Operating model design & organizational scaling

Technology sector expertise

REPRESENTATIVE CLIENTS & PAST EXPERIENCES

¢ Infosys Consulting

IBM Consulting

Netcracker Technology (NEC)
Unify (Gores Group / Atos)
Telarix

Accenture

EDUCATION, LICENSES & CERTIFICATIONS

« M.B.A,, University of Richmond, Robins School of Business
e B.A., Economics, Denison University
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