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Dale Lachniet is a seasoned Financial and Operations Executive with over 35 years of experience. He has significant Operations
and Finance experience which gives him the ability to ensure that all aspects of an operation are considered in significant
decisions impacting the enterprise. He spent the first 11 years of his career working in Public Accounting with Price Waterhouse
and Ernst and Young serving a variety of clients from public companies to not for profits. He then spent 13 years as a Division
Controller for a public communications company with over a billion in revenue, and then 7 years leading components of their
production and distribution operations nationwide. Dale also spent 5 years serving as a Regional VP and Publisher for a group of
newspapers on the East Coast based out of Fredericksburg, Virginia. From there he went on to spend almost 2 years as the VP
and Corporate Controller of the Parent company leading the effort to successfully consolidate two large companies' financial
functions, systems and processes after their acquisition.

Dale has worked on consolidating financial and operations activities on over 30 acquisitions (both as the acquiree and acquirer).
His experience includes managing real estate acquisitions and sales, leases, as well as consolidating printing facilities. Dale has
led significant system implementation projects and coordinated efforts with outside investment bankers and investment advisors.

FUNCTION & SPECIALIZATION

o Leading financial operations across an enterprise to ensure accurate and timely closing of books and all internal and external
financial reporting

Building and growing exceptional finance and operations teams to help lead a successful organization

Implementation and execution of internal controls

Leading, planning, and fixing system implementations

Leading integration of acquisitions from both financial and an operational perspective.

Acquisition assessment and analysis from both a financial and an operational perspective

REPRESENTATIVE CLIENTS & PAST EXPERIENCES

University of Mary Washington Foundation
Corporate Visions

Car Lotz

Lee Enterprises Inc.

BH (Berkshire Hathaway) Media Group
Media General Inc.

Ernst & Young

Price Waterhouse

EDUCATION, LICENSES & CERTIFICATIONS

e B.S., Accounting, Liberty University
 Certified Public Accountant Virginia

PROFESSIONAL ASSOCIATIONS & COMMUNITY ORGANIZATIONS

¢ Served on the Board of Directors of Rappahannock United Way from 2018 to 2021
e Served on the Board of Directors of the Fredericksburg Regional Chamber of Commerce 2020
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