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Megan provides a broad range of experience in strategy development, operations project management,
organizational behavior, corporate culture, stakeholder relations, process improvement, and change management.
She encourages a collaborative process and tailors work to her individual client.

Megan serves her clients by drawing on her multi-dimensional industry experience, which includes B2B, agriculture,
legal services, state and federal government, infrastructure development, and electric utilities. She was a co-founder
of an education support business where she worked closely with private companies, state and local government, and
non-profit organizations to establish partnerships and acquire funding. She has provided strategic planning,
operations management, marketing support, and vendor relations for small businesses and start-ups.

FUNCTION & SPECIALIZATION

Process design and mapping
Operations management
Project management
Change management
Strategy development
Process integration

Mergers & acquisitions

Legal services

REPRESENTATIVE CLIENTS & PAST EXPERIENCES

Sauer Properties

Gryphon Capital

Alchemco

Humble Haven Yoga

CSC Leasing

Enfield Timber

Maryland Broadband

Workforce Management Software Group

EDUCATION, LICENSES & CERTIFICATIONS
¢ M.B.A,, Business Administration and Management, University of Richmond

e B.S., Forest Resources, University of Georgia
e Leadership and Change Management Certification Training, The Change Decision

PROFESSIONAL ASSOCIATIONS & COMMUNITY ORGANIZATIONS

o Greater Richmond YMCA, Downtown Branch, Board Member, Stewardship Chair
o Association for Corporate Growth, Richmond Chapter
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